                         BOYLE COUNTY AGENCY FOR SUBSTANCE ABUSE POLICY, INC.
                   Meeting Minutes of Special Called Board Meeting:  February 18, 2025
The special called board meeting of the Boyle County Agency for Substance Abuse Policy, Inc., was held by zoom live interactive, on February 18, 2025.  The meeting was called to order at 12:05 PM, by Chairperson, Rev. James Hunn.  Board members present were:  James Hunn, Brent Blevins, Kevin Caudill, Terry Dunn, Christy Whitsell, Jenny Clark, and Nichole Brown.  A quorum of the board was present.  
The purpose of the meeting was to review 4 documents which were sent in advance to board members:  A revised contract for the Coordinator for the contract labor she provides under the traditional annual ASAP budget; a new contract for the Coordinator for the contract labor she provides, beginning February 1, 2025, for contract labor focused on opioid-related prevention, education, treatment, harm reduction, and enforcement, and paid out of the Opioid Abatement Commission funding received by Boyle County ASAP; a Memorandum of Agreement written by the Boyle County Attorney, to stipulate a supporting agreement between the Boyle County Fiscal Court, and Boyle County ASAP, re:  the use of Opioid Abatement Commission funds designated for MAT treatment at the Boyle County Detention Center; and a new Boyle County ASAP Strategic Plan for February, 2025, through February, 2027.  
1) Revised contract for Coordination contract labor services of Kathy Miles, paid out of the traditional ASAP annual budget fiscal year 2024 – 2025.  
Brent Blevins explained the revised contract, with no change in payment amounts, but added statements re:  the existence of an additional Coordinator contract to be paid by Opioid Abatement funds.  Motion was made by Brent Blevins, seconded by Nichole Brown, to approve the revised coordination contract paid from the traditional ASAP annual budget.  Motion carried.
2) Independent Opioid Abatement funds Coordinator Contractor Agreement, beginning February 1, 2025, and ending at June 30, 2025. 
Brent Blevins explained that the contract labor services performed and paid by the Opioid Abatement funds, will require a separate invoice and monthly report of services provided, reflecting the focus on activities related to the prevention, education, treatment, harm reduction, and enforcement of opioid misuse and OUD.  Motion was made by Brent Blevins to approve the Opioid Abatement Funds Contractor Agreement, and seconded by Kevin Caudill.  Motion carried.  
Motion was made by Brent Blevins, seconded by Jenny Clark, that Kathy Miles be named the Coordinator with the duties stipulated in the now approved agreement.  Motion carried.  
Kathy asked that board members assist in a search to find a Coordinator to follow her in coming months.
3) Memorandum of Agreement by and between the Boyle County Fiscal Court, and Boyle County ASAP.  
Brent Blevins explained that the agreement supports the use of Opioid Abatement funds for MAT treatment for inmates at the Boyle County Detention Center, beginning on March 1, 2025, and ending at a date to be determined by the Boyle County Fiscal Court.  This Medication Assisted Treatment does not include Sublocade injections, as was the original plan requested by the Detention Center, and included in the Opioid Abatement Commission grant application.  The Detention Center staff and their contracted medical providers determined that complications to provide Sublocade are too challenging.  
Motion was made by Kevin Caudill, seconded by Terry Dunn, to approve the Memorandum of Agreement as written by the Boyle County Fiscal Court and presented to Boyle County ASAP.  Motion carried.
4) Boyle County Agency for Substance Abuse Policy, Inc. Strategic Plan:  February, 2025, to February, 2027.  
Kathy Miles presented the updated proposed Strategic Plan, and explained deletions from the previous plan, continuing goals, additions to the new plan, and asked for any changes to the proposed plan from board members. Following a brief discussion, motion was made by Jenny Clark, seconded by Brent Blevins, to approve the new Strategic Plan, effective February, 2025, to February, 2027.  Motion carried.  New plan will be shared on the website, and with all attendees at the next ASAP monthly meeting.

5) Additional Discussion:  James Hunn encouraged the board to consider a limit to the amount of private donor funding that can be paid to any one treatment or recovery housing organization.  Several years ago, the board voted to limit the amount of assistance any one person could receive to $500 per person.  However, no limit to the organizations actually receiving the payments has been set.  No vote was taken, but it was decided to continue to consider the possibility of a limit per organization, due to the limited amount of donated funds.
There being no further business, the meeting was adjourned at 12:40 PM, by Chairperson, James Hunn.  
The next meeting of Boyle County ASAP will be February 28, at 8:30 AM, at the Boyle County Health Department
                                                                                                                     Respectfully submitted,
                                                                                                                     Kathy L. Miles, Secretary 
 




